J motivationinlie

FREEDOM THROUGH MOBILITY

www.motivationindia.org
AT

Presenters - Biju Mathew, Praveen Kumar




motivationindis

O u r WO r k y FREEDOM THROUGH MOBILITY

www.motivationindia.org

Motivation India is a Part of this Global Organization and Our Heritage is Rooted Firmly
in an Acute Understanding of How ‘Good Design’ can Transform Lives

Since 2011 We have Transformed the Lives of 18,000+ People with Locomotor

Disabilities by Providing Appropriate Wheelchairs Across India.
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Our Vision and Mission T s e

Our Vision

A World in Which Disabled People are Included and Fully Participate in
All Aspects of Life.

Our Mission

To Enable Greater Independence and Opportunity for Disabled People
In Developing Countries through the Design and Provision of
Wheelchairs, Services and Trainings



Our Values

Inclusive
Empowering

Inventive

Honest

motivationinal

C)  FREEDOM THROUGH MOBILITY
www.motivationindia.org




Our Approach — 4Pl

P — Partners
P — Professionals
P — Products
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* Government Institutions

* Nonprofit Organizations
e Academic Institutions / Universities
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15 Clinic Partners
60 Outreach Partners
24 States & 4 Union Territories

18000 + People with Locomotor
Disabilities Received Appropriate

Wheelchairs
15 Wheelchair Clinics & Skill Units
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Fit For Life WHO WSTP
Wheelchair Course — Basic/Intermediate/
Technician Manager

Fit for Life Wheelchair
Course — Clinician

Additional Motivation
Customized Intermediate
Training Courses Technical Training




Wheelchair Training courses

 Fit for Life Wheelchair Course — Clinician (2 Weeks)
 Fit for Life Wheelchair Course — Technician (2 Weeks)
* WHO WSTP Basic- 5 Days To 9 Days

e WHO WSTP Intermediate Level- 7days To 11 Days

* WHO WSTP Managers Level- 2-3 Days

* Motivation Intermediate Technical Training- 9- 12 Days
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Motivation’s training
packages

Motivation Peer training- 5 days

* Motivation TOT peer training- 5
days

e Parent care training — 6 days

* Wheelchair Referral and
screening training- 2-3 days
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* Modified Wheelchair Assessment and Fitting Training — 2- 3 Days
* Wheelchair Repair and Maintenance Training — 1 Day

* Awareness on Wheelchair Training- 1 Day (Importance of Wheelchair
Training and Service Provision)
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Since 2011
e 235 Rehab Professionals Received Training for Wheelchair Courses

 More than 300 People Received Mentoring Support
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Personnel Numbers
Physiotherapists(PT) 70
Occupational Therapists(OT) 20
Prosthetists and Orthotists(PO) 22
Nurses 3
Rehab workers 22
Technicians 44
Wheelchair users 6
Social workers 38
Directors 4
Managers 6
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Director Manager
2% 3%

Social workers
16%

WC users
3%

Technician

19% oT

8%

PO
Rehab workers Nurse 9%

9% 1%

EPT ®EOT ®mPO = Nurse ™ Rehabworkers ™ Technician B WCusers ™ Social workers ™M Director H Manaﬁer
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Participants Male Female
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Guidance and Support

* Enhancing Services

* Evaluation

* Impact of Quality Service Provision
* Need of Additional Trainings

* Building Sustainable Service
Approach with Partners
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Onsite Hands on Support Through Training

Semi Structured Hands on Support During Wheelchair Fitting
Programs

In-house Trainings

Online Support Through Skype/Zoom/Google Meet

Virtual Support Through Audio & Video Calls

Sharing and Evaluation of Case Stories and Images Submitted
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* Expensive Training Cost (Geography, Logistics, Venue Etc.)

e Lack of Awareness Of WSTP Courses/Services

e Limited Resources For Service Delivery (Partners)
* Donor Support

* Partner Support

e Selection of Participants

* Trained Professional Shift
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* Awareness Program on Wheelchair Service Provision and Role of Training to

Donors, Partners, Government Bodies, Professional Bodies, Universities and
User Groups.

* Grant Sharing Approach
* Project Deliverables into Training

e Customized Participant Selection Form
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Peer Users' Experiences through Case Studies, Recorded Video Sharing, and
Live Presentation.

Need Based Customized Training Courses.
Setting Up Wheelchair Clinic Including Skill Unit for Partners

Service Assessment Tool (SAT)
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WHEELCHAIR CLINIC

SUPPORTED BY
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of life
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Glimpse of Training session ™ wwwmotivationindia.org
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Wheelchair Clinic
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